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What Makes Great 
Distributed Teams?



The same things that 
make great co-located 

teams!



This is the optimum

Menlo Institute (www.menloinnovations.com) in Ann Arbor, MI.  Courtesy of @RobGibbens

http://www.menloinnovations.com/


This is the my reality

Map: http://upload.wikimedia.org/wikipedia/commons/1/14/BlankMap-World-large.png



Find Great Folks





Use Your Networks



Managing Your Hiring 
Process

http://bit.ly/hZxIrM



Initial Contact (Resume & Cover Letter)

Questionnaire

Phone Screen

Interview Loop

Final Phone Screen

CEO Interview



Use A Questionnaire

http://bit.ly/eiLsu2



PAIRING!



ManyEyesfind ProblemS



Grease the 
Communication



Roll with a Great Process





Find Great Tools



(or at least ones that suck the least)



IM + Skype, FTW!

Campfirenow.com

IRC



Interactive / Pairing

SharedView(Windows)

TeamViewer($)

Join.me


