Making Distributed Teams Work
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What Makes Great
Distributed Teams?



The same things that
make great caocated
teams!



This Is the optimum

Menlo Institute ( Yin Ann Arbor, MIl. Courtesy off@bGibbens


http://www.menloinnovations.com/
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Find Great Folk






Use Your Networks
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Managing Your Hiring

=] QA
| _Team Stuff
1 1_From Emily
1 2_Initial Screens
1 3_To Interview
1 4_Interviewed
1 5_Hiring
1 6_Not pursuing

A B C D
Mame lcontact?  mitial Contact Response?
Y 14-Oct ¥
¥ 18-Sep y
Y 18-Sep Y
Names masked ¥ 19-Sep y
¥ 19-Sep y
Y 2-Mov y
¥ 18-Sep ¥
¥ 18-Sep Y

Process

Motes

Sharp, quiet, good manual skills

Engaging, smart, asked great guestions, very interactive.
Phone screen 10/7. Good, well-spoken, interested

Phone screen 10/6. Flat, few questions, doesn't want QA long
term.

Good screen, looking for $60K. Detail oriented, motivated.
Very experienced, willing to look at mid-level.

Rude response to questionnaire

Accepted another position
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http://bit.ly/hZxIrM



Initial Contact (Resume & Cover Lett
Questionnaire
Phone Screen

Interview Loop

Final Phone Screen

CEO Interview



Use AQuestionnaire

http://bit.ly/eiLsu?2



PAIRING!



ManyEyesind ProblemS



Grease the
Communication



Roll with a Great Process






Find Great Tools



(or at least ones that suck the least)
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Interactive / Pairing
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